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Abstract 

Apparel industry is one of the largest foreign exchange earners of Sri 

Lanka. Sewing Machine Operators (SMOs) can be considered as the 

key personnel in the apparel industry. One of the major challenges 

faced by the apparel industry is the retention of skilled SMOs 

through enhancing their job satisfaction. Therefore, the employers 

are keen on identifying the level of satisfaction of the SMOs about 

the job and on taking necessary actions to manage the factors which 

are associated with job satisfaction. This study focused on the job 

satisfaction of the SMOs employed in a particular manufacturing 

division of a reputed apparel company in Sri Lanka. The data were 

gathered through self-administered questionnaires. In the sample, 

most of the SMOs are on their first employment. Majority of them 

represent the age category 20-29. Almost half of them are married 

and among them nearly 50% of SMOs have children younger than 

six years. Overall job satisfaction of the SMOs are in a higher state 

where more than 75% of SMOs indicated satisfied in job satisfaction 

scale. The food and the number of uniforms provided are the most 

dissatisfactory aspects. Further, the univariate analysis revealed 

that SMOs working for more than five years have a higher 
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satisfaction level. The SMOs in the age category 30-34 are highly 

satisfied and greater than 34 are less satisfied. Married SMOs also 

display a higher job satisfaction level. Discrete Proportional 

Hazard model was fitted to model the job satisfaction of SMOs. 

Place of accommodation, service level, facilitative working 

environment, effective working relationships and pressure from the 

family were significant at 5% level. The Deviance test, Pearson chi- 

square test and Parallel lines test concluded the goodness of fit of the 

model. Odds ratios revealed that the SMOs residing at their own 

houses are more satisfied than the SMOs residing outside. 

Keywords: Job satisfaction, Sewing Machine Operators, Discrete 

Proportional Hazard model 
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Table 1: Demographic information of the sample 
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Gender Frequency Percentage 

Male 37 11.4% 

Female 287 88.6% 

Age Frequency Percentage 

Less than 20 11 3.4% 

20 – 24 129 39.8% 

25 – 29 115 35.5% 

30 – 34 46 14.2% 

35 – 39 18 5.6% 

40 ≤ 5 1.5% 

Marital status Frequency Percentage 

Single 166 51.3% 

Married 153 47.2% 

Separated/ Widow/ 5 1.5% 

Do you have children Frequency Percentage 

younger than 6 years? From married SMOs From married SMOs 

No 86 57% 

Yes 67 43% 

Service level Frequency Percentage 

≤ 6 months 21 6.5% 

6 months - 1 year 45 13.9% 

1 year- 3 years 103 31.7% 

3 years – 5 years 66 20.4% 

5 years ≤ 89 27.5% 

Accommodation Frequency Percentage 

Home 281 86.7% 

Boarding place 23 7.1% 

Company hostel 13 4% 

Relative's place 7 2.2% 
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Figure 1 : Past employment composition of SMOs 
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Figure 2 : Overall job satisfaction of SMOs 

 

 
Table 2 : Satisfaction level of working nvironment 
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Lighting at the work place 0 0.6 0.3 49.7 49.4 

Safety in the working place 0 1.9 0.3 56.5 41.4 

Ventilation at the work place 0.9 3.4 1.2 57.7 36.7 

Sanitary facilities 0.6 6.5 2.2 63.9 26.9 

State of the machines used 0.6 4.9 9.6 66 18.8 

Food of the canteen 9.6 23.1 7.1 51.9 8.3 

Number of uniforms given 4.6 37.3 2.2 43.2 12.7 
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Figure 3 : Marital status vs. overall job satisfaction 

 

 
 

Figure 4 : Marital status vs. overall job satisfaction 
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Table 4 : Satisfaction level for service level 

 

Table 3 : Satisfaction level by age category 

 

 
Age 

 

 

Less than 25 1.4 10 14.3 56.4 17.9 
 

25-29 0 4.3 15.7 63.5 16.5 
 

30-34 2.2 2.2 6.5 60.9 28.3 
 

Greater than 34 0 21.7 13 30.4 34.8 
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Less than 6 months 0 14.3 9.5 47.6 28.6 

6 months to 1 year 2.2 4.4 15.6 55.6 22.2 

1 year to 3 years 0 15.5 19.4 51.5 13.6 

3 years to 5 years 3 1.5 9.1 66.7 19.7 

More than 5 years 0 3.4 10.1 61.8 24.7 
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Table 5 : Family background 

 

 

Statements 

 

 

 

effect on my job 

for another job 

my salary 

problems 

 

 

 

 

 

 

 

 

 

 
 

 

 

Figure 5 : Relationship with colleagues 
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Family issues have an adverse 
35.5

 
47.5 4.3 9.6 3.1 

Family members push me to go 
41

 
40.7 6.5 10.5 1.2 

Too many people dependent on 
28.4

 
37.3 6.5 21 6.8 

I suffer from some family 
29.3

 
35.5 4.6 22.8 7.7 
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Table 6 : Relationship with immediate supervisor 
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Table 8 : Goodness of fit tests 

Test Chi-Square DF P-value 

Pearson 632.286 634 0.512 

Deviance 339.988 634 1.000 

 

Table 7 : Test of parallel lines 

Chi-Square DF 

9.445 8 

P-value 

0.306 
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