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INTELLIGENCE AND INFORMATION 
The process of making military decisions in today's context has become more complex 

than what it used to be a few decades ago in view of the rapid advancement of technology and the 
increasing degree of uncertainty. In complex situations intelligence plays a vital role in making 
strategic decisions in 'order to avoid debacles. · 

' While discussing the use of intelligence for the development and execution of polices and 
operations concerning the enemy, the potential enemy, areas of actual operations or potential 
operations, three long-established definitions of intelligence in a military context that poses numerous 
challenges could be elaborated as follows: 

1. Military intelligence is the knowledge about the enemy or the potential enemy required 
by the military commanders at all levels for planning and conducting operations. 

2 . .It is the product of the collection, evaluation and interpretation of information with 
regard to foreign nations or foundational geographic areas, with protective significance in the 
context of the development and execution of policies and operations. 

3. Itis a product resulting from the processing of information that concerns the enemy, the 
potential enemy, areas of actual operations or potential operations. 

These three definitions of intelligence are from a Military prospective. In General, intelligence 
refers to processed / value-added information, including reliable source information on intended 
plans and/ or actions of enemies, competitors and any other concerned activists. Also, itis important 
to distinguish between "Information" and "Intelligence". 

Anything that can be predicted with a reasonable probability by anybody does not qualify 
as intelligence. For example, in view of the numerous past incidents that took place in Colombo, 

'anyone can warn the authorities about the possibility of another major attack in the city of Colombo, 
but it is not possible for the authorities to initiate counteraction based on such information. However, 
the same information provided more precisely by a reliable informant, preferably with a time 
dimension, and gathered'in such way can be interpreted as intelligence. In such a situation strategic 
counteraction can be initiated with precise organisation and preparation (e.g. a reliably source 
reveals that there will be another suicide mission in the city of Colombo within the next ten days). 
Therefore, in general, the term 'intelligence' can be interpreted as specifically processed information 
based on what is the strategic action that has to be initiated. 

The most rapidly growing area in economic theory during the 1990s has been Information 
Economics, especially the area known as Asymmetric Information. It suggests that the possession 

· of asymmetric information would ensure survival and success in any competitive environment. 
Further, it elaborated that, when one party is in possession of prerogative information over the 
others, in spite of the fact that the information is inaccessible, the other party is in a position to 
derive logical .inferences form the observations made 011 the behaviour of the party in question. 
This will enable the other party to formulate and initiate strategic counteraction. Suchobservations 
of enemy behaviour also can be interpreted as Intelligence. For example, when a terrorist 
organisation is in the process of launching a major offensive against security forces, it may start 
amassing cadres in strategic locations, may conduct model training, and may even make coffins. In 
such a situation, the security forces are in a position to assess .the likely targets and formulate 
counter strategies based on their observations, even in the absence of any reliable intelligence. 
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