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HAMBANTOTA
INTERNATIONAL
PORT

Located ten nautical miles from the global trade 
route, the Hambantota International Port is the 
most diversified deep water port in Sri Lanka.  
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SOURCE; SUCCESSFUL USE OF E-PROCUREMENT IN SUPPLY CHAINS
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SOURCE;AUTHOR
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Figure 1 sectors of oil and gas industry
         (Source: �.aavos.eu)        
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To become a successful logis-
tics company, it is not su�cient 
to only provide products at a 
reasonable price, but also in the 
modern world it is necessary to 
focus on customer value addi-
tion activities (e.g. responding 
rapidly to customer orders). The 
logistics companies aim is to 
extend the upstream to suppli-
ers as well as downstream to 
the final customer to gain the 
highest profits with lowest cost. 
Companies can introduce Six 
Sigma approach to achieve 
their aims. In Six Sigma 
approach, the focus is on elimi-
nating defects through intro-
ducing new processes and 
developing existing processes. 
A�er developing the Six Sigma 
approach a company can elimi-
nate waste, excessive inventory 
to decrease lead time and 
increase velocity by focusing on 
the total cost rather than cost in 
a single unit. Using customer 
feedback and statistical 
processes are necessary to 
remove all the negative e�ects 
to ensure the accuracy and 
reliability of this approach.
Minimizing the cost gives the 
company an opportunity to 
o�er be�er value for the cus-
tomer. The aim of cost minimi-
zation can be achieved 
through; 

- Minimizing errors – maintain-
ing data in electronic form to 
reduce the paperwork, and the 
sta� cost. These measures will 
help companies handle 
imports/exports documents to 
complete them timely and to 
get orders on time. It will help to 
reduce the companies’ cost. 

- Leading logistics companies 
usually outsource certain tasks 
to other logistics service 
providers in order to minimize 
the cost and the risk. Another 

reason is to maintain the quality 
of the services.

- Increasing the capacity of 
trucks will help to decrease the 
delivery cost from the origin to 
destination.

- Recruiting educated deci-
sion-makers will also help to 
make correct decisions 
enabling e�cient handling of 
the tasks  and to drive the com-
pany professionally.

Delivering the finished goods to 
the right place on time or 
receiving raw materials to the 
right place at the right time is a 
must to keep the sustainability 
of the company. If customers 
are dissatisfied, it will ruin the 
reputation of the company. So 
time is a main factor in every 
successful organization to 
compete in the market than its 
rival companies.
In certain time periods 4Ps has 
been considered to make com-
petitive advantage. But nowa-
days it has changed to 4Rs 
(Reliability, Responsiveness, 
Resilience, Relationship).

Reliability - Fast and accurate 
information increases the 
reliability of transportation activ-
ities (e.g. RFID tags and barcod-
ing). RFID tags and barcoding 
can identify items quickly; a 
special feature of RFID is it can 
identify items without touching, 
so it is a very fast technology.  
Reducing the time of identifying 
goods quickly will help to 
ensure the right goods to be 
delivered and to reduce the 
time waste for order process-
ing.  

Responsiveness - It is a must to 
respond to customer orders 
quickly within the shortest time 
duration. If not, customers will 

be dissatisfied and will ignore 
buying items from the compa-
ny. An example for companies 
which transport smaller quanti-
ties directly to point of use is 
Amazon which has started 
drone delivery service in select-
ed cities in late 2019, to deliver 
individual packages within 30 
minutes.

Resilience - Managing the risk 
is another reason that a�ects 
transportation. For instance, 
China is the major supplier of 
the most well-known compa-
nies worldwide (e.g. Apple has 
800 suppliers based in China). 
As a result of COVID-19 spread, 
most countries banned import-
ing goods from China. It a�ects 
the process of goods manu-
facturing. To mitigate this kind 
of risk, these companies can 
keep more than two suppliers 
and that will be an insurance for 
the company when things go 
wrong.

Relationship - Another aspect is 
the strong relationship between 
supplier and customer.  If there 
is a good relationship between 
them, it will positively a�ect the 
quality of goods, reduction of 
cost and time of response. So a 
good relationship is important 
rather than a�racting someone. 
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HAMBANTOTA
INTERNATIONAL
PORT

                                              Ten Nauticle Miles From The Global Trade Route 

Ro-Ro Terminals Crew Change Services LPG/LNG/Bunkering Bulk Operations

Port Related Industry
Supporting services
Port-Park-City model
Community development

Integrated Logistics
Bonded warehouse
Value added services
Duty free facility
Logistics finance
Wholesale centre
Product exhibition

Energy Hub
IMO2020 compliant
Marine bunker
LPG / LNG
Petro chemicals

Port Services
Container terminals
Ro-Ro terminals
Oil terminals
Bulk terminals
Cruise terminals
Ship repair
Crew changes

HAMBANTOTA
INTERNATIONAL
PORT

IMO 
2020
READY

ISO 
45001
CERTIFIED

www.hipg.lk

+94 472 888 888 com.mkt@hipg.lk

Hambantota Maritime Center, Mirijjawila, Sri Lanka

world.class.seaport

hambantotaport

hambantotaport

hambantota international
port careers
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