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MULTIDISCIPLINARY DIMENSION  
WITHIN COLLABORATION TO REACH  
EXCELLENCE IN PROFESSIONALISM

Prof Sarath Amunugama
Professor in French, University of Kelaniya

As defined in Oxford English “Collaboration is an 
action of working with someone to produce something”. 
Cambridge dictionaries define the term “The situation of 
two or more people working together to achieve or create 
the same thing”. Professional excellence is the outcome 
of collaboration and therefore, to reach excellence of 
a certain situation or action, one should reach that 
state to achieve the expected outcome of securing/ 
maintaining excellence. According to Oxford dictionary, 
“Multidisciplinary means combining or involving several 
academic disciplines or professional specializations 
in an approach’. When considering the two terms, the 
term collaboration has a wider and a broader generic 
significance whereas the term multi disciplinary has a 
narrower or specific significance. 

At present, there are multiple discussions, statements, and 
discourses or concerns pertaining to multi-disciplinary 
research. All those arguments consider more and rightly 
on a requirement on its use than the decoration. It is 
very relevant in different situations.  However, in the 
professional sector, specially related to societal work, 
there is a prescriptive discourse on the merits and 
relevance of multi disciplinarily, especially since it is now 
in certain contexts preserved in some legislative tests 
as well. For the most parts, it affirm the importance of 
“multi disciplinarily”. Emphasizing further, it is a concept 
of social work consisting different work of different 
professionals. It is the corporation between several 

professional categories in analyzing the uses of the clients 
profile and in providing individualized services. 

Employers now expect new skills from their employees 
with multi-disciplinary knowledge at any level of 
recruitment from the laborers to managers it is required 
that since they want them to work more collaboratively. 
This will be beneficial for the companies as they will be 
able to  dependent less on the assets of the employees 
(sick leave, resign).It is a generally accepted fact that these 
relationships favour the participation in the sector. Also, 
this is important at the level of forming professionalism or 
training professionals. This is where the growing elements 
of Social Sciences and Humanities in this framework 
can be emphasized. Social sciences and humanities are 
interconnected and work in collaboration; “they are the 
means of keeping our society sane”. 

Even the fields of Humanities and Social Sciences work 
in collaboration when creating multi-disciplinary 
knowledge. These areas talk about the marriage in society 
and explains the way in which human beings behaves 
towards each other which is not susceptible in being put 
into a formally or mathematical assumptage. As Human 
nature is a mysterious thing, we always have to deal with 
diverse circumstances. If Humanities and Social Sciences 
sectors do not work collaboratively, the countries in the 
world will not have a promising future. 

CORPORATE STRATEGY: THE WAY FORWARD

Mr Udaya Indrarathne
CEO /Sector Head -Leisure Softlogic Holdings PLC

“Strategy isn’t a problem but the perception is, in Asia”. 
Even though people do not consider strategic planning 
seriously due to its limited jargon, it is a highly simple 
process. Corporate strategy in this regard is very 
important due to several reasons;

1)  It sets objectives for the organization.

2)  Allocate company resources

3)  Establishes expectations

4)  Improves competitive position 

5)  Assure a value and most importantly, 

6) Cohesively integrates the staff and everybody 
together to work in harmony

Most income earning companies focus the most on 
corporate planning and corporate strategy. One of the 
reasons why S/L can’t progress is because we are weak in 
these two areas.

A strategic plan should be developed based on: 

1. The environment- the market, competitors and the 
customers. 

2. The analysis of the resources – HR, Financial etc. 

3. Purpose of the organization. 

4. Developing the strategy

5. 5. How to evaluate and make the changes

By following these, a strategic plan can be developed as 
a cycle. When developing a strategic plan one should 
consider  achieving a clear vision , mission, corporate 
objectives, marketing objectives etc. Following this, he/
she should consider what options are available to carry 
out the strategy according to the best available option. 

SWOT, Ration, Strategic Group analysis should be carried 
out during the invention of a strategic plan. The perception 
map is highly important at this point. It is a technique 
to find out what customers expect, what products you 
target to be perceived etc. Apart from these the market 
share and situation analysis should be performed before 
carrying out a business. Short-term medium or long term 
strategies should be amalgamated into the corporate plan 
when dealing with companies and any business. Finally, 
the Strategic staircase theory should be applied to analyze 
where one needs to reach a goal in 5 years. All the initiatives 
and achievements should be put into this staircase to 
achieve the correct development objective.


